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AFTER HOUR SHORT-MEETING, FEBRUARY 27 AT ZEUXION IN VARL®@SE

Don’t miss out on the first INCOM After Hour Short-meeting at Zeuxion in Veerlese, Thursday
February 27" at 4pm. Our host, CEO Anders Fisker will give a short presentation of the company
before Assoc. Prof. Anders Clausen, responsible for education at DTU Fotonik, will discuss how
to match students with the right competences with the right companies. This is a unique
opportunity for all INCOM members and their students at the partner universities to meetup in a social setting with
networking, drinks & bites :-)

SAVE THE DAY — INTERNAL SPRING EVENT 2020

Again this year, INCOM will facilitate a one-day Internal Spring Event for all INCOM partner staff. The upcoming
Event is scheduled for April 27" and takes place at DTU, the day before the Steering Committee meeting. There will
be presentations by INCOM partners, a poster session, and also an external presentation. Furthermore, we will
feature 1:1 meetings between Advisory Board members and interested partners. In the evening, we will round off
the day with a nice dinner in a restaurant close to DTU. Online registration will open in March.

ANNUAL REPORT

PMO is preparing the Annual Report for IFD. The Year 1 report, covering the first 12 months already compiled end
October 2019, will form the basis of the report with month 13 to 15 and the formal requirements from IFD added.
The Steering Committee will receive a draft for approval before submission March 31%, 2020. In general, the report
shows a healthy project in progress with partners performing well. Deliverables and KPIs have in overall terms been
delivered in due time and there is a good scientific progress as well.

RE-PLANNING OF TASKS

15 months into the project, it is clear now that some activities in WP4 need to be re-planned, as the partner interest
in these areas only is minor. This work will be handled through the Preparatory Committee and optionally the
Steering Committee.

PREPARATORY COMMITTEE MEETING

The next meeting is scheduled to take place February 26™ and the main items of the agenda are:
e Advisory Board sessions at INCOM Spring Event 2020
e Recruitment fairs (cost neutral for INCOM)
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