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HAPPY NEW YEAR FROM THE INCOM TEAM

Dear all, _
SN
We wish a successful project to all INCOM participants in 2019 and a Happy New Year. '7; S
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Starting from today the INCOM Newsletter will be published Friday every second week instead Tl \
of every week. For some time we have experienced the cadence in the news and we believe !
that a biweekly Newsletter will meet the needs at least for now. The Newsletter will continue to contain
highlights of the INCOM project and we would still love to receive news from your INCOM work.

Best Regards,
Niels and Charlotte

PREPARATORY COMMITTEE

The second monthly video meeting of the INCOM Preparatory Committee took place January o with the
following main agenda items:

e  Status of November 2018 Progress Report

e Update on SharePoint and access rights

e Discussion of internal/external events/dates

NDAs

The two NDAs for the Associated Partners and the Advisory Board Members respectively have been revised in
minor details and will be presented for the Steering Committee within the next week for final approval. At the
Preparatory Committee meeting January 9t both NDAs were unanimously approved. Once, the NDAs have
been fully approved, the PMO will send out the agreements for signatures.

INCOM AGGREGATED OBLIGATIONS

With the purpose to be able to follow up on INCOM obligations, the PMO has trawled the contract and the year
1plans. We now have an overview of the aggregated obligations, and in order to check the consistency the Task
Leaders are in this period receiving a mail from PMO asking to review their bit of the aggregated plan.

INCOM TALKS

INCOM has been invited to join the conference Electronics of Tomorrow in Herning in May and will give a talk
about capacity in the network and related issues that INCOM is supposed to solve. INCOM has also been asked
to give a presentation of INCOM at Innovation Fund Denmark’s Annual Board Meeting.
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