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THE PMO AMID THE CORONA SITUATION

The corona virus, COVID-19 has exposed how fragile our globalized society is and how the various strategies between
neighbouring countries are leading to major differences in how to approach the situation. It is also a strong showcase
for how robust and agile our online work platforms allow continuing many types of work. It is a strong showcase for
the relevance of the INCOM activities; more and greener connectivity to all. While waiting for the situation to stabilize
in Denmark, the PMO will remain fully at your service although not physically present in the office. We will continue
our INCOM work as usual and send out information and updates on a regular basis. In case, the situation hinders
progress for the INCOM activities, we kindly ask the task leaders to keep the PMO posted and to reportissues through
the regular channels i.e. the monthly project progress reports.

INCOM MEETING WITH PROJECT LEADER MOVED ONLINE

The biannual road trip meetings in March for all INCOM partners and task leaders have been re-scheduled to online
meetings on the Zoom platform. At the meetings, Niels will discuss the project progress and future aspects in
particular.

PREPARATORY COMMITTEE MEETING

The monthly Preparatory Committee meeting will take place March 25™. The agenda embraces among other things
the annual report to IFD, which is due for submission March 31°. As always, the Preparatory Committee meeting will
take place as an online meeting.

SPRING EVENT 2020

Due to the COVID-1g9 situation, we might have to postpone the INCOM Spring Event 2020,
announced for Monday, April 27t". We are considering moving the event to an online session
instead. More information will follow in the coming week.
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